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Thus, it conducted the operation to cepture the key points in the
above areas. In the Wake Island Invasion Operatiqn‘ ond the Rebaul
Area Operation, it received the aupﬁort of an element and & main
body of the task force, respectively, ani it wes able to destroy
the bulk of the enemy air strength in those ereas.

 In the initial stage of the wer, only & very few enemy sub-
m;-inea appeared ne'r the islends, end they were all neutralized
through the timely action of the defense units. DMoreover, in
Palau ani the Marshalls, our connfte'd vessels sank several eneny
sutmarines. Besides, severel Pritish end Dutch eircraft condue ted
small scale sneak a-ttacks on Tokobe end Greenwigh Islanis, but the-
local forces fougat brawynd repulsed them. Our forces suffered
very slight losses. From February, enemy activities in the said area
were slight),y intensified, &nd on 1 Fetruary en enemy task force
with a‘n eircrart- carrier amd heavy cruis‘ers as its nucleus conduct-
8 1k Erilan i a1l tha Mecehad YA 6a 20 Fe.bruary. the
enemy task force appeared off the Solomons, and on 24 Februery it
conductcd a raid on Wake Tsland, Lut as & result of the determined
fight of our local defense unit enrd eir strengta, it suffered
heavy losses gnd was refulsed.
- Although the fleet was loceted in the hot end humid area

along the equator, the officers and men were imbued with fighting

spirit and the operations were progressing very smoothly.

B. ° Outline of Operations Undertaken after the Outbreak of th
War. l
1. Guam Island Invasion Operations
The Guem Island Invasion Operstion wes undertaken by
an invas ion force composed mainly of the 5th Base Force plus the
Tsugaru, the Obaro, the 23d Destroyer Division and the Kiyokawa
Maru in coordination with the a\my's' South Seas Detachment and

supported by the 6th Cruiser Division. Froa the doy of tie
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outbreak of the war, the 17th Air Group emd the sircraft of the
Kiyokewa Maru conduc ted dnly' bombings of the island. They sank

_ the patrol creft Penguin and destroyed the principal nﬂiﬁry

\

installations. :
Under the oscc;rt of the inwvasion force, a conwy departed '
from Hohajima Island on 4 December 1941 end, through close coordina-
tion, it errect;d a surprise landing x on the northwestern and
eastern shores of Ggun at d;m of 10 December. Without encounter-
ing any héary resistance, it accepted th.e 'aurrende'r of Governor,
Captain McMillin of the said lsland and his defenm force snd
succeeded dn effecting a bloodless occupation of i island.
In this operation, 330 off icers and men including Governor c;xlat
MeMillin were taken prisoner and the 3000-ton oil tanker Barnes,

other vessels, guns, a;:nmnition end & large smount of other militery

aupplies were cpptured.

2. Howland Island Dest.r:xction Oﬁeretion

On 9 December 1941, the main body of the Yokochana Air :
Group conducted a raid on Howlend Islami end bombed and destroyed
such strategic instellations es the airfield and comunicetion
station. In addition, with the support of the 19th Mineswveeper
Division (less the Tsugaru and the Tokiwa), the Asanagi and the
Yunagi, Makin and Terawa Islands in the northern section of the
Gilbert Islamds were occupied on 10 Deceinber. end, dispatching
the Nagata Maru of the 8th Gunboat Division, an adwnce air base
was established on Mokin Island.

As a result of the attack condw ted on § December, the
military installetions on Howlond Islard woere almost completely
neutrd ized end it was estimated tmat the island could not be
used by the enemy. Thus, on 11 December, the 33d Suimsarine Division

reconnoitered and shelled the remaining installations. With this,

the attack was temporarily suspended.
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3. Weke Island Invasion Operation

The first operation for the invasion of 'nbllahml was
undertaken by a landing force composed of ti® Specizl Nanl Land~-
m,g Force (Uchide Force) of the it Headquarters and Land Combat
Unit (Tekano Unit) ‘dispatched from the 6th Base Force end en inva-
sion force compcsed of the Oth Destroyer Squadron (1less the Ascnagi
end Yunagi),Kihryu Maru K§ngo Maru and patrol boats No 32 and No 33.
It was conducted under tle cdvc;- of a suppart force conglet.lng of
the 18th crhiser Division and eir and submarine units.

At the outset of the wir, the totsl strengcth of the
attack pl;nea of the Chitose AiT Group conducted the first reid on
Wake Island and set fire to eight enemy fighter planes and ém
ground. Later, it conducted daily raids and destroyed the principal
militery nstsllations. '?urtbomore. the 27th Submarine Division
conducted reconnaissance operstions md wes on the lookout for
enemy reinfarcements. ( ;

At dawn of 10 December 1941, the invesion force
approeched Wale islend end planned to conduét a surprise landing.
How:ver, al though tie lar.c landing barges of patrol bosts No 32
and No 33 could easily be lainched from the stern, those of the
Kongo Meru and Kinryu M-ru co.ld not be launched in'the dark
because of the strong mnd and heevy sevells. Consequently, it
was decided to wait until déybreak and effect a forced landing.
While the invesion farce was engaged in neutralizing the shore
batteries by appi'oa\éhing near the shore, itv was subjected to a
heavy counterattack by the reme’ting aircraft and guns. Particular-
ly, because of the repeated bombing and stretix;g attecks by two ar
three enemy fighters, the Hayete und Kisarsgi were aunk end other
vessels suffercd some <damage. 4s the force was unable to destroy
these enemy fightel;a. it was estimated thet the exccution of a

forced lsnding under the situastion would bring about e considerable




loss ct‘veuol-. Thus, the operation was temporarily suspended and“
the force withdrew from the islemnd. : :
After reinforcing the land combat unit and adding the 6th
Cruiser Division yhich had completed its essignment in the Guam
Operation to the support force, the new battle formation wes made
and study and training for the Weke invasion were undertaken. 'pms.

on 20 Docemb;r. with the firm determination of all officers and men

for a sure victory, the force departed from Roi Island for the Second

Weke Islend 4nvesion O;lxrot.ion.

: Prior to this, the bulk of the attack plane unit and fly-
ing boat unit of the eir force conducted daily round-the-clock
bombings and from 21 December, in coordination with the 8t'h Cruiser
Divieion and' the 24 Oemiar Divieicn whioh mre Dosewrd houod from
Hawaii, it succeeded in destroying the remeining eircraft.

A¥out midnight of 22 December, the invasion force ap-
f;roached Wake Islend, but e storm was stlll heavy and egein the
lage lmding barges of the Kinryu Meru could not be lainched in
the dark. Consequently, with grim resolution the commander ordered
Patrol Boats No 32 and No 33 to run sground at ti southern shore
of Wake Islend armd lend /the bulk of the land combat unit which was
on boerd directly from these vessels. Furthermore, he ordered the
remeinder of the land combat unit to lard at te southern shore of
Wilkes Island by utilizing the two large lending bsrges whilcb. were
launched from Patrol Boats No 32 and No 33.

Bein'g aware of our plan to capture the islanml, the eremy
expected us to strike sgain. Furthermore, the enemy set up very many
gun positions and stirengthened the defenses along the southern shore
of the island, be:ng fully aware that because of the weather condition
of that time, en stteck would be feasible only from the south.

* All the vessels anchored at the prehri‘anged spot facing

the eriem batteries and one of the large lending barges landed at
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the planned spot on the southern shore of Wilkes nlﬁd. However,
the other large landing barge lost its course beoau.s.o of a search-
light attaok‘ and landed neer the westermmost point in the southern i
part of Wake Iaiand. Despite the intense epemy coux_x_te:ettacb.' ell
men approached the shore calmly in tho plunz;edﬂ‘f';o-rmtion by crawling
over the reefs and opening fire at the right moment. In this way,
 they conducted an unprecedented, daring fore anding end after
engaging in fierce hand-to-hand .ba_ttle throughouf Weke erd Wilkes
Islands, a battle whi;:h lasted several hours, the renking off icer
Coumanier Cuminéham was taken prisoner and tme swrender of the
enemy force was accepted. Thus, on the scme day, the fcrce succeeded
in securing all the islands. During this time, the Slarice
divisions of the 7th Submerine Squedron undertook the watch of Wake /
igland alternotely end, at the time of the laniing, the division e
guided the invasion force toward the shore in the dark snd fully
accomplished their mission.

It wes viry regrettable that in the first ettack both the 7
Kiseragi and Hayate with most of their crews were lost and, in the
second attack, both the patrol bm ts, No 32 and No 53, had to be
~ grounded and numerous casualties, including the commander of the
Uchida Force, were sustained. However, in th;s operefcion. besides
snorting dawn or dameging 11 enemy éimraft. 470 men including
Commander Cunninghan were taken ;n‘ioz;mr. about 1300 Am.rican
construction workers were interned, end one fighter, 18 guns, 46 f
mechine guns, a kée smount of rifles, ammunition, motor vehicles,
vessels and other militery supplies were captured.

4. Rabeul and Kavieng Invasion Cperations.
With the end of the Wuké Operation, the force .disposition was
P

subject to change, The 15th Minesweeper Division (less the Tokiwa),

6th Desiroyer Squadron, 5th Gunboat Division, Kongo Maru and Kinryu

l!art\; constituted the main body of the invasion force and it wes
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ordered to depart from Guem Island and to undertake fb Rabaul
Operation in coordination with the Army's South Seas Detachment.
Furthemmore, the 18th Cruiser Division, 23d Destroyer Dlvﬁbn. and
the Kinryu Maru were reintorc;d with the 24 Spécial Nl.val Land ing
Force of tle Maizuru Naval Station and the land cc.mut unit rron; the
light eruiser Kashima, anl waas dooign nted as the detachment of the
in‘vosion force. _It wes creercd to demt from Truk and undertake the
Kavieng Invasion Operetion./!urt?aﬁmn < ;he ‘6th Cruiser Division,
tae land based air strength end submarine units were ordered to
support the above detachment. Consequently, from early January
1542, about half of the air strength wes transferred to the advanced
bases at Truk and Greenwich Islands end raids on air bases in the
Rgbaul area and zeéonnaisaame end sttack of the Solomon Islanis
area were. conducted. Moreover, fram 20 Jenuary, with t.he suppxrt
of the task force, the bulk of the enemy air strength snd gun
positions in the x(iortheast:m pari of Br tish New Guinea was destroyed.
With clooe coordination, i;oth the main body end detachment
of tne invusicn force effected .simultaneous surprise land ings at
Rabaul e;ni Kavieng, reapectively, at down of 23 Januawy. At Rabaul,
the en-my had constructed strong positions end hsal been striving to
defend the area, but ow landing took the enemy by cample te surprise,
ani, having been unable to launch a counteretteck, he retired to the
rear. Furthermore, at Kavicng the enemy e2lso offered no grest resis-
tance end both the sreas were successfully secured. Air beses were
hurriedly established aﬁd mopping-up operat.ion of the mme'ining
eneny troops whovhad taken refuge in the neaz;py islan:s and forests
was conducted. By early February, about 300 enemy dead: w.re counted
and ab-ut § 600 prisoners were teken (later;.with the edd-tion of
prisoners from adjacent.areas. tnoe figure mounted to about 1000) and

the operation was brougit to en end.
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Leaving a;\ element, the detachment of .tln uw'aaion force
which had occupied Kavieng was trana[femd to jl:he Rohoui area and
had been cooperating in the operation in the said dr;a. but at damn
of 9 February, its element errecfad a surprise lending at Surumi,

a key point in 'the central sector of New Britniix Island. It mopped

~up and scoured the entire adjacent area and established an advance :

air bases.
"‘oreover. after the oucupation of Rubaul, encmy plams

conducted might raids almost every other day but through the quick

\action of the fighters of the land based sir units plus the co-

operation of ground fire and antisircraft fire \of vessels, they
were repulsed aml several eneay plares were shot dowmn. Owr losses
sustained through these reids were extremely slight.
5. Battles with Enemy Task Forces during February 1942.
a. The bat;le in the Mershalls on 1 Febi'uary

Enemy submarines had be‘en somewhat active in the Marshalls
since late January and there were strong indicationscf en enemy
offensive. At dawn of 1 February, t®o groups of an enemy task force
built around one aircraft carrier ond several cruisers, accompanied
by many destrofers. attacked the northern and southern Marshells in
close coordin'ution with each other. The enemy conducted air strikes
on Kwajalein, Roi, Wotje, Teroa, Jaluit, Mille, end Mekin. In short,
he attaéked the entire llarshalls. Furthermore, cn element of enemy
cruisers and destroyers shelled Wotje and Teroa.

Our local defense units.immediately counterattacked
the enemy with both surface ind shore batteries. Our tase air
forces also intercepted him in coordination with these defense
units. They shot down more then 20 enemy aircraft e:d repulsed
one heevy cruiser which was set af ire as' a result of ﬁimct bamb
hits. Prior to this, the search plames of the Yokohuna Air Group

and the 19th Air Group had sig;ted an enemy cerrier in ihe vicinity

\



of Mejit Islend end had contacted it. The lookout stetion at H‘jit
Island also reported sighting en enemy carrier. Despite heavy
demages, owr attack plane unit which had just completed essaults

on the enemy cruisers, immediately launched the second a'u.ault.
Sweeping eway meny enemy fighters, it attacked the enemy carrier
through the intense barrage. However, it failed to destroy the
carrier with very close misces. :

At dawn of the same day, the converted subchaser
Shonan Maru. No 10 sighted the enemy while ‘on put:,rol off the harbcr
o{ Wotje. Finding itself unable to maik® a getaway, it launcaed
a fierce attackm upon the enemy, but upon rocgiving concentrated
fire, it sank. The converted gunboat Toyotsu Maru and the
converted net tender Kashima Meru in the same harbor also engaged
an enemy heavy cruiser single handedly. They were heavily demaged.
dowever, they foug_xlit' to the last by intentionally running sground.
Thus, both our defens’ units and base air forces bravely engaged
th’e far superior enem- and succeeded in repulsing him. Nevertheless,
‘our losses were heavy: more than 100 men incluling Commender 4imiral
Yeshiro were killed, four sircraft failed to return and msny vessels
end chore installations were damaged.

Upon receiving tse report of the epemy attack, the main
body of $he 24th Aiw Flotilla, which wis concentreted in the'Trik
area for the Rebaul invesion, was immediately ordered to Roi.
Fuw'thermore, the 6th Cruiser Division ope.:-rat ing in the Rabaul area,
the aubﬁmri.nea of the Sixtix Fleet at Kwajalein end the tesk force
ajt Truk were rushed to pursue the enemy in close céordination.
However, they failed to contact the enemy who had retired in the
distence. / '

b. The bsttle off the Solomons on 20 Februery.
About the middle of February, there was snother inlica-

tion of activities of the enemy task force. On 20 February, our



fLlying boat on faairol reported sighting en enen;y task force consist-
ing of two to three cerriers, two heavy cruisers, three light cruisers,
and several .teatmyors head ing northward ebout 450 miles from the
Solomons. : 4 p

The ba:ae air force, which had beon in the Rrbaul arca ‘
until thst night, wes ordered to maintein contect with the enemy.
"ﬁ:u force conduct'ed Tepeated air attacks. The 6th ond the 18th
Cruiser Divisions, the 6th Destroyer Squadron end the 23d Destroyer
Division in the Truk and Rsbeul srees, the Shoho whigh'wes hesded
for Paleu, and gth.er vessels were oruered to concentirate without
delay along the expect:d course of the enemy to snnihilate him
through night and dsylight engegements. The flying boat which
had sighted the enemy endeavored ‘to maintein contact with him
in coordination with f&‘itmdly plenes in the midst of fierce
ccunterattacks by eénemy fighters and gun fire. It wes not long,
lho'ever.bbfore they lost contact with the enemy. )

: As a remlt of the daring search and contact by other
flying boats and Kiyckawa Maru seaplenes, the enem"pasition was
located by the evening of that day. On the other hand, 17 land
attack planes of tae 4th Air Group which :;d ummediately teken off
from the Rabaul bese were able to contact the enemy who had a
strict ring protective screen. They delivered suici&sl bombing
attacl.ca upon him in the midst of intensive atiairer:zft fire anl
attacks by enemy f ighters. As\ a result, one med iun class eremy
carrier anl one unidez'xtified vessel were sunk &nd one ship was
set afire by a crash attack. Furthermore, st leese, five enemy
fighters were shot down. However, we sustained the following

i

losses:

Missing or lost by crash diving:
13 lend etteck plenes

Three large flying bosts

10



One reconnaissance seaplmne of the nyoi-n Maru °

o~
B Forced landing: :
One land attack plane . e B
One lerge flying Soat
One reconnaissance seaplane of tke Kiyokewa Maru
£ : Thus, we lost contact with the enemy efter sunset. .The

search was continued by the 6th Cruiser Division md other Navy
vessels with the hope o; locating him. Preparsticns for te follow-
ing day's attack were mede by transferring the 1a.rid attack units
from the Marshalls to the Rabaul erea. ; :

Because of our attack of/?ngrqary. the ena'ny apparently
retired by reversing course efter that night ond sbundoning his plan. °
Thet is why we were unsble to obtain subsequent information sbout the
ene:J;.

In spite of the fect that the 4th Air Group had been
ac?ivnted only shortly befare, this bottle, it was rccognized that
it had eccomplished its mission and that 1t had gained great combat
success in close coordination with tha. fighting of other air units
erd the local base force. In this connection, it must not be
overlooked that the Nax;kai Detachm.nt contributed much to the air
operations with its logis?:ical suppa t to the base.

c. 'The battle off Wake Islend on 2i Februsry.

At dawn of 24 February, right after the battle off the
Solomons, the eneﬁy task roice consisting of one asircraft carrier,
two heavy cruisers and some destroyers bcmbed and shelled Wake
Island. The Wake Island Jefense Unit immediately counterattacked

3 and repulsed tae enemy by shooting down two aircraft and inflict-

-~
-

ing direct hits on the cruiser and destroyer after engoging him
for about one and & hglf. On the other hand, the flying bosts
on this island st once secured contaect with the enemy. The

Chitoze mix Air Group Attack Plane Unit took off rmm Roi and



pursued the enemy and with bomb hits térood a cruiser 'y break
formetion. Furthermore, it searched in as effort to ""dt*.a‘ak the
encmy carrier. However, the search wos unguccu;tul booulu of
nightfall. |
One seaplane striving to contact the enemy during this
combat failed to returﬂ. While on patrol in the vicinity of the

“island, converted picket boats Fuku Meru No 5 and Kempo Maru No 1

engaged the enemy 'seperately. After sending tregic messeges, they

made & suicide assault. However, our loss was very slight.
6. Salemaua and I;ae Invasion Operation. :

When the operation in the Rasbaul erea come to an end ond
the air bases were completed, elements of the newly -reinrorced 4th
end 2d Air Groups were ordered forward. Since 24 Febrgary.' they
had maie repeated attacks on Port Moresby, tb? enemy key base in
British New Guinca. They destroyed almost all the enemy aircraft
end the airfield snd other military instellations there. Further-
mor:, they endeavored to destroy t(he remaining oném/ aircraft in
British New Guinea by searching for and attecking every scattered
erieny airfield. '

On tne other hand, an invasion force was organized with
the 6th Desti‘oyer Squadron, Komgo Maru, Kinryu Maru, Kiyokawa
Maru and others. At dawn of .€ March, the force succeeded in
surprise landings at Selemsua and Lae, key points of British
New ‘Guinea. with the support of tle 6éth Cruiser Division,,18th
Cruiser Division and others end in coordinaticn with the Army.
The Ammy forces end the land combat unit aivanccd to Salemaua
-end Lae respectively. They succeeded in cepturing these two
key points after overcoming light resistance. Construction
units commenced immediate repairs of the Lase Airfield. The
ah‘rieﬁ was, in generel, aveilable far use on 10 Merch, and

this made it possible for the air force to move the Army forces

12



and land éonbat units mopped up the vicinities of Salemaua and Lae,

rcapeotivel:;.' They captured native soldiers end a few u&hiu gunl -

and other weapons. '
On 10 Mareh, there was fighting with the enemy tesk force
‘as described later.  However, our land forces suffcred hardly any
loésea. On 12 March, the mopping-up and the unloading of the neces-
sary materiel were nearby completed. Icévi.ng. therefore, the land
defense to the land ccmbat'unita. iha Army t.'orcea returned to Rabsaul.
Cur surface units also withdrew graduelly to the Rebaul area. Thus,
tie inves {on operat ion eanc to an end on 17 March.
7. The Raiding Operetion on Hawaii
ln late February, two Type 2 flying boats were aeaig;‘-ed to
this force. They were ordered to raid Pearl Harbor with the support
of cubmarines ass ién:d' tu the Sixth Fleet. Opcratio_x.ml preparations
were mede in utmost secrécy. On 4 Merch, they took off from a base
ot Wotje. At dusk of thut '.lay(they succeeded in secretly refueling
from a submerine in the vicinity of the .Halraiian Islends. About 2115‘
hours of the sane day, ukiré edvantoge of the mconl ight, they raided
end bombed the Navy Yard et Pearl Harbor with considerable success
ond returned safely on the /t‘ollowmg day, 5 March.
8. Engagement wita t%xe Enemy Task Force et Salamaua and-Lae.
Since the capture of Solonaus and Lae on € lMarch 1942, air
I;asea had been under construction end the mop-up operetion in
mrogress. Then, botween 0710 hours and 0945 hours of 10 March,
abcut 50 enemy cl;rrier planes and more than 10 heavy attack _planes
reided the Salomaua and Lae sreas and attacked our nearby surface
eraft. About 10 enemy carrier planes wcre éhot down at a result
of tae coordi’nation of Kiyokawa Maru seap lanes on patrol and surface
ar:d'land units. Thus, the enemy wes repulsed. However, we lost one
plane of the Kiyokawa Maru the Xongo Maru, T;nyo Maru, Tama Mn;-u'

No 2, and Yokohama Maru and an Army tz:ansporf were sunk by torpedoes

13 <
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and bombs, the "I‘nugaru. Yuberi, Oikaze, Asanagi, ‘mug.h Kiyokewa
Maru, and Kokai Meru received seversl hits and other ships received
some damace. : : '

On the other héd. immediately efter receiving the message
about the enemy carrier étteck. our air unit searched for tio ¢ nemy.
On the afternoon of the same day it sighted the enemy task force
comprised of one Saratoge cieaa sircraft carrier, two cruisers, and
five destroyers steeming southeastward off Port Moresby. During the

early hours of the following day, our entire air strensth in the

_ Rabaul area enieavored to search out and sttack the enemy. However,

we' were unsuccessful m',t'nh search and thﬁs missed the chance.

The emergency repairs of all damaged ships hed already been'
completed. Zxcept for & few saips which required repairs in Japan,
the others v'uer_e ready for combat.

9. 4erial Supremacy Combast Engasgements in New Guinea, the
Solomons and Ncrtheaa'ce(m Australia. :

Imi-diately eftcr the completion of the Lse Airfield, an
element of our air strength was edwnced to this sirfield to support
the defenss unit there. On the other hand, the 1st Air Group, the
4th Air Group and the Yokohama Air Group in the Rabaul anl Lae areas
conduc ted aerial supremacy combat engasgements as follows: With

considerable success they atiacked Port lioresby on 1l and 13 March,

. Horn Island on 14 :-Iarcn.' Horn Island ard Tulegi on 18 Msrch, Port

Jloresby on 19, 22, 23, and 24 iarch. In tne sir strike on Horn
Islaﬁd on, 1} March in particuler, there was an iniense air ergage-
went between our plancs and more than 10 counterattaéking enemy
fighters. In this engagement, nine enemy fighters were shot down
and ttree heavy enemy planes were burned on the gx_-ound. Further-
more, in the eir raid on Part ioresb on 23 March, nine enemy planes
were burned or destroyed on the ground. The attacks were very

successful while our losses were very slight.
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 During this time, on 21 Merch our planes succeeded in
t‘no' long range secret reconnaissance of Cooktown and Townsville
and obtained important operational information. On the ot!_ur hand,
enemy planes struck Rabsaul on 13, 18, 20, and‘21 March and Lao on
19 and 22 Mujéh. Before ‘21 March, all enemy air attecks nxﬁ
‘g-errilla raids by a few heavy aircraft. Therefore, we suffered
slnost no losses. We repulsed him with counterabiacks essh time
he su'uc‘k. Furthermore, we shot down several enenyl planut Oni
22 Karch, however, oixvto, nine enemy Hurricane fighters raided Lse
and burned six of our eircraft on the groru‘.d and danaged several
to the extent of requiring repairs, although our patrol figaters
azd land units coordinau;d tc count:ratteck and shot down three
enemy planes. ' .
10. Roconnaisnn.ce of Midway and Ioh;iston Islends
In view of the verious situations, eanother a.ir raid
wes not mede by the Type 2 flying boats which had conducted a
surprise ettack on Haw;ii. Instead, daylight reconnaissance of
Midway Island and Johnston Island wes perfomrmed by these planes
from Woije. On the night of 10 March, they took off from Wotje and
on the following day reached Johnston Islend end Midway Islend,
respectively. One flying boat returned ﬁth importent operational
data from Johnston Island. Appeirently, the other wes lost in
combat with enemy fifhters at Midway Island. Its radio waos

neard about the time it reeched the vicinity of the island.

. II. Generel Situation of the
South Seas Force
A. Personnel :

There were about 68,000 men under the fleet commend, and
about 8.860 in »ll w.are transferred fron the fcrces to the South
Seas Force in accordance with the force dispo_sition. Since tie
outbreek of the war, about 960 uxeh.had been k:illed in action end

about 1,800 hed become ill or been wounded.
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Reference
ted Designed maximun '_
Hoxggo'pomf . horse power Total
‘ About
Tenryu and 'l‘n_tauta | 35,000 / 50,000 29 knots
Yubari | 52,100 58,000 30.7 *
e
29th Destroyer Div i 34,500 : 38,500 30.7*
26th Subferine Div | 2,368 - 2,960 {2318
I : |
S RN e PR S SRR S R i

2. Munjitions ‘

In general, the transportation of munitions was effected
smoothly and exerted very }ittle influence upon the operation. .
However, even the supply of the minimum de:nand was difficult
because of insufficient transports, incomplete harbor focilities
ard a shortege of stevedores end barges. Greet difficulty wes
being experienced in the transportation of fusel, fresix provisions,
bombs and aviation rue]§ 1;0 the front linq bases. In order tc meet
the possibie expansion of the operational area in the future, it
wes necessary to effect urgent completion of supoly and -’t'ansporta-
tion fecilities. ;
D. liedical Situation.

1. BEefore the dutbreak of the war, the moat‘hly rate of
fleet patients receiving medical treatment, was about 33.5 for
each 1,000. There-.was, however, a merked decrease after the out-
break of the war as a result of the attention of each officer and
men. In other words, the rate decreased to ebout 23.; <ach 1,000.

2. The hcknesses in this erea were, in the order of

prevalence, dengue fever, acute enteritis, dentel treatment, acute
-pharmitie. and acute tronchitis. However, special precaution
hod to be taken m egainst tutercular respiratory sickness
because there were 498 patients suffering from it in 1941. Then,
too, the bulk of the patients evacu_ated: were those suffering from

this sickness.

..



3. The only contegious disease was dysentery wile dengue

fever was the only endemic. Since the military strength was

greatly affectéd by these disease, a plan was underway to jointly
with

xcik organize epidemic prevention corps/the Navy, government

and civiliens to eradicate these diseases. Furthermore, there

- was a strong possibility of an outbreek of malaria because the

war wes beimg fought boydnd the eguater. Therefore, utmost
efforts were being exerted to pre:vent its outbreak.

4. With each base force taking the lead, civilian first
aid personnel were treined to give first aid to civilians and
£i1l the shortage of hends in the Navy. After the outbresk of
the war, considersble results were obteined from this training
in eacha locality.

5. Patients were evacuated principaslly by the hospital
snip Hikawa Maru. Also, the Kensho Maru, the Kaihei llaru anmd
requisitioned ships were utilized for that evacuation. Thus,
the evacustion was very smoothly conducted.

6. Before the outbreak of the war, a medical supply center
was established at both Truk and Saipan to supply medical needs
to each surfece unit. The supply was being smothly conducted.

-
'

E. "Accounts and Supply
1. Accounts and supply were being smoothly conducted.
2. Supply of Provisions.

The Japsnese homeland had to be depended upon for tme
staple fo;':da. However, strenuous efforts were being exerted to
increace the produotioa of fresh vegetables on farmsof the Nanyo
Development Company on Saipan, Tinian, Rota and RKusaie end on
farns of the Nanyo Colonizetion Company on Ponape, Dublon and
Moen. Therefare, it'm expe cted that supply from the Japanese
homeland could be gradually reduced. Efforts_wsre also being

exerted to become self-sufficient in f£ish and meat. With the

’ : 18
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Air depots et Pelau (104th Air Depot) and Saipen (105th Air
Depot) were, generally speaking, completed., Brench depots were being

prepared at Truk and fotje. ;
2. Gun Batteries

Antiaircraft batferiea for existing air bases and others were,
in gener al, ccuniiod i those for newly established air beses
required consilerable strenzthening. Some of the shore batteries
on Truk required a change to & large celiber. Therefore, the
mounted éuna were scheduled t'or.removal to t.:n front et opportune
moments. 4
3. Repair and Dock Repair Facilities. :

a. The Fom't;ﬁ Repair and Construction Depot was being
established. An element of personnel hel alreedy arrived and had
commenced work. FMurthermore, a floeting dogk had been being used
effectively since Decemb(er.

b. Branch depots were being eatabiiabd at Kwajalein and Palau.

¢. DBecause of a considerable amount of existing repair am
construction facilities at Guam and R;baul. considerotion was being
given to man and use them for the' time being.

4« Harbor Facilities

a. There were many places gt Truk, Saipan, Pa]:au. et cetera
that required dredging and demclition of reefs. The harbor at
Saipan wes being dredged while at Ponape and Truk reef demolition
work wa3 being performed.

b. Although either supply Jﬁttigs or piers were being
constructed at e‘ach air bas;: and other installations, difficulty
wes being experienced in loading and unl;aading operation because
of lock of necessary cranes. ‘ '
5+ 0il Storage and Rcfueling Facilities :

a. ‘n general, the heavy oil tanks were bullet-proof and were
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either of dirt covered or underground construction. However, the
tanks under construction at Ponape and Angar were of o'on typo _
construction.. Tenks at Sa.ipan. Palau and Jaluit were either roughly :
comploted or were aohedghd-fcf completion shortly. Others n'ro
either for from boing complete or had not been atartea at ell.

b. Gasoline wos stored in tenks or storerooms which mo'

of bulletproof underground or cave type construction.

¢. 10,000 metric ton class supply pier or wharves wro under

construction as refueling facilities at Pelau, Seipan and Truk.

Construction hod not been sturted at other islands.

6. Refrigeration Facilities

, Refrigerotion facilitles were under construction at Palau,

£ :
Saipan, Kwajalein anl Wotje. Civilien facilities were unier construc-

tion at five places namely, Palesu, Sa.pan, Truk, Ponape and Kusaie.
Upon completion of coxstr\.xet‘ion. there wes cepacity to store 20 day's
supply for ¢8,000 e ne (
7. Communication Facilities

in geueral, cowmunications were being conducted a2t each place
with either permanent facilities or temporary facilities. Immediate
work wes expected to be commenced on bulletproof construction of
the 6th Communications Unit end radio station (6éth Base Headquarters
Operetions Ceater included) at Kuseie end the Wake Air Base com-
munications fecilities.
8. iledicel Fecilities

a. By ebout Merch defense unit infirmaries were equipped as

followss - i
: ‘Saipan 150 beds
Palau 100 beds
Kwajelein 100 beds
Truk ‘ 150 beds
. 22 &




b. Construction of a high altitude sanatarium at Tolenot Peak.
to eccommodate 20 persons was planned. .

9.. Tater Supply :

a: Oividien feailitiac i L Wl s B ox Damille fér
. increased supply. At Saipan, facilities Iero‘ completed to supply
approximately 3,000 tons duily during the dry season. Water supply
facinnes were partly oompleted on Ponape. :

b. Facilities on Palau (daily supply of 4,800 tons) end Truk
(daily supply of 1,000 tons) were being expanded or newly constructed.
New construction (daily supply of 1,000 tons) was projected at Kusaie,
and, depending' upor’ the situstion at Zusaie, it was plenned toYmake
Ponape the water supply base for tlke liarshalls.

c. At each air bese, psved airfields and facilities to collect
and filter rein water were under construction.

10. Submarine Base racil:itiea

New base(a were planned Qtlxwajale in, Truk, Ponepe and Rabaul.
Of these, the base at Kwajalein was roughly completed while the
one at Truk wes unler construction. The bese at Ponape was
suspended temporarily.

11. Foc:ilitiecs of Base Forces end Defense Units

Main construction of the base force headquarters e.t Palau
(34 Base Force), Saipan (5th Base Force) and Kwajaledin (6th Bese
Force) masicompleted. llain construction at Truk was underway.

As for defense unit ‘fa ities, all fscilities with the exception
_of Truk (4th Defense Unit) were completed. Construction was still
underway on Truk.

12, Welfare Facilities

In consideration of the specie‘l geogrephicel condition, there
was a demand for the establishment of considerable number of club-
houses at Truk, Kwajalein, Rabaul, Saipan, Ponape, Palau and Wake

'for officers end men. However, no construction had ‘been started.
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