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Thus, it conduc ted the operation to capture the key points in the 

above areas. In the Wake Island Invasion Operation and the Rabaul 

4rea Operation, it received the Peat of an element and e main 

body of the task force, respectively, ani it was able to destroy 

the bulk of the enemy air strength in those areas. 

tn the initial stege of the wer, only a very few enemy sub- 

mara « appeared nevr the islends, and they were all neutralized 

through the timely action of the defense units. Moreover, in 

Palau ani the Marshalls, our ccberes vessels sank several enany 

sutmarines. Besides, severel Sritish end Dutch eircraft condw ted 

small scale sneak itacka on Tokobe end Greenwich Islanis, but the 

local forces fougat warty ant repulsed then. Our forces suffered 

very slight losses. Fran february, enemy activities in the said area 

were slightly intensifiei, end on 1 Fetruary en enemy task force 

with an eat carrier am heavy cruisers as its nucleus conduct- 

ga bib cicilue ch ail tte Masel} Yelants. On 20 Ftceny. the 

enemy task force appeared off the Solomons, ani on 2) Februery it _ 

conducted a raid on Wake Island, but as a result of the determined 

fight of our local defense unit ami air strencta, it suffered 

heavy losses and was refulsed. 

- Although the fleet was loceted in the hot and humid area 

elong the equator, the officers and men were imbued with fighting 

spirit and the operations were progressing very smoothly. 

B. ‘ Outline of Operations Undertaken after the Outbreak of th 

War. 

1. Guam Island Invasion Opera tions 

The Guam Island Invasion Operation was undertaken by 

an invasion force composed mainly of the 5th Base Force plus the 

Tsugaru, the Oboro, the 23d Destroyer Division and the Kiyokawa 

Maru in coordination with the Army's South Seas Detachment and 

supported by the 6th Cruiser Division. Fron the dey of th 
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outbreak of the war, the 17th Air Group eni the eircraft of the 

Kiyokewa Maru conduc ted daily bombings of the islani. They sank — 

_ the patrol craft Penguin and destroyed the principal military 

4 

installations. 

Under the ae of the invasion force, a conwy departed 

fran Hshajima Island on 4 December 1941 and, through close coordina- 

tion, it effected a surprise landing = on the northwestern and 

eastern shores of Guan at eave of 10 December. Without encounter- 

ing any heavy resistace, it accepted the surrender of Governor, 

Captain McMillin of the said island and his defenm force end 

succeeded in effecting a bloodless occupation of tm island. 

in this operation, 330 officers and men including Governor ee 

McMillin were taken prisoner md the 3000-ton oil tanker Barnes, 

other vessels, guns, e:munition end a large smount of other military 

supplies were cpptured. 

2. Howland Island Des tien Gmbetion 

On 9 December 1941, the main body of the Yokohana Air 

Group conducted a raid on Howlend Isleni end bombed and destroyed 

such strategic instellations as the airfield and camunication 

station. in addition, with the support of the 19th Minesweeper 

Division (less the Tsugaru and the Tokiwa), the Asanagi and the 

Yunegi, Meakin and Terawa Islands in the northern section of the 

Gilbert Islanis were occupied on 10 December, end, dispatching 

the Nagata Maru of the 8th Gunboat Division, an advance air base 

wos established on Makin Island. 

As a result of the attack condwted on 9 December, the 

military installations on Howland Islani were almost completely 

neutra ized and it was estimated tmt the island could not be 

used by the enemye Thus, on 11 December, the 33d Suimsrine Division 

reconnoitered and shelled the remaining installations. With this, 

the attack was temporerily suspended. \



3. Weke Island Invasion Operation 

The first operation for the invasion of ake’ Intend was 

undertaken by a landing force composed of tie Special Real Land- 

we Force (Uchida Force) of the Pitt | Headquarters and Land Combat 

Unit (Takano Unit) dispate hea from the 6th Base Force end an inva- 

sion force composed of the oth Destroyer Squadron (less the Asonagi 

end Yunagi),Kihryu Maru ae Maru and patrol boats No 32 end No 33. 

It was conducted under tle cover of a suppart force cons isting of 

the 18th Cruiser Division and air ani submaine units. 

Kt the outset of the war, the totel strength of the 

attack slesee of the Chitose Air Group conducted the first raid on 

Wake Island and set fire to eight enemy fighter planes and the 

ground. Later, it conducted daily raids and destroyed the principal 

military nstelletions. eo. the 27th Submarine Division 

conducted reconnaissance operations md was on the lookout for 

enemy reinforcements. f 

At dawn of 10 December 1941, the invasion force 

approached Wake island end planned to condwt a surprise landing. 

Howsver, although the lurze landing barges of patrol boats No 32 

and No 33 could easily be lairnched from the stern, those of the 

Kongo Meru and Kinryu M-ru cold not be launched in'the dark 

because of the strong mid and heavy sevells. Consequentiy, it 

was decided to wait until daybreak and effect a forced landing. 

While the invasion farce was engaged in neutralizing the shore 

batteries by eoproenison near the shore, it was subjected to a 

heavy counterattack by the rema‘uing aircraft and guns. Particular- 

ly, because of the repeated bombing am strefing attecks by tw aor 

three enemy fighters, the Hayete und Kisareagi wre Sunk and othr 

vessels suffered some damage. 4s the force was unable to destroy 

these enemy Signin, it was estimated that the execution of a 

forced lending under the situation would bring about e considerable



loss of vessels. Thus, the operation was temporarily suspended ae 

the force withdrew from the islam. : : 

After reinforcing the lend combat unit and adding the 6th 

Cruiser Division which had completed its essignment in the Guan 

Operation to the support force, the new battle formation wes made 

and study and training for the Wake invasion were undertaken. Thus, 

on 20 Docember, with the firm determination of all officers end men 

for a sure victory, the force departed fran Roi Island for the Second 

Wake Zoland 4nvosion Operation. 

; Prior to this, the bulk of the attack plane unit and fly- 

ing boat unit of the eir foree conducted daily round-the-clock 

bombings and from 21 December, in coordination with the 8th Cruiser 

Division and the 20 Gerciar Division witoh wre hesewrd oun! fron 

Hawaii, it succeeded in destroying the remaining eircraft. 

Aout midnight of 22 December, the invasion force ap- 

proached Wake Islend, but tie storm was still heavy and again the 

la&ge Seeatns barges of the Kinryu Meru could not be lainched in 

the dark. Consequently, With grin resolution the commander ordered 

Patrol Boats No 32 and No 33 to run aground at te southern shore 

of Wake Islend am land the bulk of the land combat unit which was 

on board directly from these vessels. Furthermore, he ordered the 

remainder of the land combat unit to lem at te southern shore of 

Wilkes Island by utilizing the two large landing bsrges whieh were 

lewuched from Patrol Boats No 32 and No 33. 

Being aware of our plan to capture the islani, the enemy 

expected us to strike again. Furthermore, the enany set up very many 

gun positions and strengthened the defenses along the southern shore 

of the island, being fully aware that because of the weather conlition 

of that time, on attock would be feasible only fron the south. 

‘ All the vessels anchored at the prearranged spot facing 

the enemy batteries and one of the large leniing barges landed at
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the planned spot on the southern shore of Wilkes Island. However, 

the other large landing barge lost its course aca of a search- 

light atte and landed neer the wstermost point in the southern i 

part of Wake Island. Despite the intense enemy counterettacks, ell 

men approached the shore calmly in the sinuek oe by crawling 

over the reefs and opening fire at the right moment. In this way, 

"they conducted an unprecedented, daring fore anding end after 

engaging in fierce hand-to-hand battle throughout Wake end Wilkes 

Islands, a battle ehioh lasted several hours, the renking officer 

Counanier Cunningham was taken prisoner and tm surrender of the 

enemy force wes accepted. Thus, on the same day, the force succeeded 

in securing all the islands. During this time, the Paris. 

divisions of the 7th Submarine Sqwiron undertook the watch of Wake | 

dsiand alternotely end, at the time of the leniing, tne division a ee 

guided the invasion force toward the shore in the dark and fully 

accomplished their mission. 

It wes very regrettable tmt in the first attack both the a 

Kisaragi and Hayate with most of their crews were lost and, in the 

secom attack, both the patrol b@ts, No 32 and No 53, had to be 

' grounded and numerous casualties, including the commander of the 

Uchida Force, were susteined. However, in this operation, besides 

shorting dawn or danaging 11 enemy eiroref t: 470 men including 

Commanier Cunninghan were taken Siok about 1300 Am rican . 

construction workers were interned, ond one fighter, 18 guns, 46 : 

mechine guns, a ‘ans smount of rifles, ammunition, motor vehicles, 

vessels and other military supplies were captured. 

4. Rabaul and Kavieng Invasion Cperations. 

With the end of tle Wake Operation, the force ‘Aseposd tion was 
Dae A 

subject to change, The 15th Minesweeper Division (less the Tokiwa), 

6th Destroyer Squadron, 5th Gunboat Division, Kongo Maru and Kinryu 

Marj constituted the main body of the invasion force and it ws
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ordered to depart from Guem Island and to undertake the Rabaul 

Operation in coordination with the Army's South Seas Detachment. 

furthemore, the 18th Cruiser Division, 23d Destroyer Divison. and 

the Kinryu Meru were retaforses with the 2a Special Neva Lending 

Force of the Maizuru Naval Station and the land sah unit aS the 

light cruiser Kashima, ani was dosign sted a8 the detachment of the 

Guana force. it wos crcercd to demt from Truk and unertake the 

Kavieng Invasion Onasation.-Suvihecss: : the 6th Cruiser Division, 

the land besed air strength md subnarine units were ordered to 

Support the above detachnent. Consequently, from early January 

1542, about half of the air strength wes transferred to the advanced 

bases at Truk and Greenwich Islanmis eni raids on air bases in the 

Rabaul area and re conneissa me and attack of the Solomon Islanis 

area were conducted. Moreover, from 20 January, with ae supaet 

of the tesk force, the bulk of the enemy air strength end gun 

positions in the cortlnastece part of Br tish New Guinea was destroyed. 

With close coordination, both the main body end detachment 

of tne invesicn force effected ie niecus surprise landings at 

Rabaul on Kavieng, respectively, at down of 23 Januay. At Rabaul, 

the en-my had-constrivted strong positions end hsi been striving to 

defend the area, but our landing took the enemy by complete surprise, 

ani, having been unable to launch a counteratteck, he retired to the 

rear. Furthermore, at Kavieng the enemy els offered no great resis- 

tance end both the sreas were successfully secured. Air bases wre 

hurriedly established and mopping-up operation of the remaining 

enemy troops who had taken refuge in the neerty islan:s and forests 

was conducted. By early February, about 300 enemy dead: wre counted 

and abvut $ 600 prisoners were taken Gates, ith the add.tion of 

prisoners from adjacent sreas, toe figure mounted to about 1000) and 

the operation was brougit to en end.
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Leaving a element, the detachment of ‘the Gecica force 

which had occupied Kavieng was transferred to the Rebeul area and 

had been cooperating in the operation in the said an but at dam 

of 9 February, its element effected a surprise lending at Surumi, 

a key point in the central sector of New Britain Island. It mopped 

‘up and scoured the entire adjacent area and established an advance 

air bases. 

“oreover, after the ovcupation of Rabaul, enemy plams 

conducted might raids almost every other day but through the quick 

‘action of the fighters of the lani based sir units plus the co- 

operation of ground fire md mtisircraft fire of vessels, they 

were repulsed ami several eneay plares were shot dowmm. Our losses 

sustained through these reids were extremely slight. 

5. Battles with Eneny Task Forces during February 1942. 

a. The battle in the Marshalls on 1 February 

Enemy submarines had co somewhet active in the Marshalls 

since late January and there were strong indicationsof an enemy 

offensive. At daw of 1 February, two groups of an enemy task force 

built around one aircraft carrier ond several cruisers, accompanied 

by many destroyers, attacked the northern and southern Marshsells in 

close coordination with each other. The enemy conducted air strikes 

on Kwejalein, Roi, Wotje, Teroa, Jaluit, Mille, md Meakin. in short, 

he attacked the entire Marshalls. Furthermore, on element of eneny 

cruisers and destroyers shelled Wotje and Teroa. 

Our local defense units immediately counterattacked 

the enemy with both surface «nd shore batteries. Our base air 

forces also intercepted him in coordination with these defense 

units. They shot down more then 20 enemy aircraft a:d repulsed 

one heevy cruiser which was set afire as a result of Aiseet banb 

hits. Prior to this, the search plams of the Yokohuna Air Group 

and the 19th Air Group had sighted an enemy carrier in the vicinity 

i



of Mejit Island end had contacted it. The lookout stetion at Me jit 

Islana also reported sighting en enemy carrier. Despite heavy 

demages, our attack plane unit which had just completed essaults 

on the enemy cruisers, immediately launched the second assault. 

Sweeping away many enemy fighters, it attacked the enemy carrier 

through the intense barrage. However, it failed to destroy the 

carrier with very close misses. 

At dawn of the save day, the converted subchaser 

Shonan ecu No 10 sighted the enemy while ‘on eicok off the harbcr 

of Wotje. Finding itself unable to ma@ a getaway, it launched 

a fierce attackm upon the enemy, but upon receiving concentrated 

fire, it sank. The converted gunboat Toyotsu Maru and the 

converted net tender Kashima Meru in the same harbor also engaged 

an enemy heavy cruiser single handedly. They were heavily demged. 

However, they fought to the last by intentionally running aground. 

Thus, both our defense units and bese air forces bravely engaged 

the far superior enem- and succeeded in repulsing him. Nevertheless, 

‘our losses were heavy: more than 100 men including Commander 4dmiral 

Yashiro were killed, four sircraft failed to return and meny vessels 

end shore installations were damaged. 

Upon receiving the report of the enemy attack, the main 

A oe che Zits Ade Fiotilta, shich was concentrated in the inik 

area for the Rebaul invasion, was immediately ordered to Roi. 

Furthermore, the 6th Criiser Division operat ing in the Rabaul area, 

the submar ines of the Sixth Fleet at Kwajalein end the tesk force 

at Truk were rushed to pursue the eneny in close cae ietinn: 

However, they failed to contect the enemy who had retired in the 

distence. j : 

be. The battle off the ‘Solomons on 20 February. 

About the middle of February, there was nother iniica- 

tion of activities of the enemy task force. On 20 February, our



flying boat on patrol reported sighting an ona task force consist- 

ing of two to three carriers, two heavy cruisers, three light cruisers, 

end several lestroyors head ing northward about 450 miles from the 

Solomons. | ss F 

The fa air force, which hed been in the Rubaul areca 

until thst night, wes ordered to maintain contect with the enemy. 

‘This force conducted ‘repeated air attacks. The 6th ond the 1&th 

Cruiser Divisions, the 6th Destroyer Squedron end the 23d Destroyer 

Divisdon in the Truk emi Rebewl aress, the Shcho which ws heeded 

for Palau, and other vessels were oruered to concentrate without 

delay slong the expected course of the enemy to esnnihilete him 

through night and dsylight engagements. The flying boat which 

had sighted the enemy endeavored ‘to maintein contact with him 

in coordination with friendly plenes in the midst of fierce 

counterattacks by éneny fighters and gun fire. It wes not long, 

however ,before they lost contect with the eneny. 

: As aremlt of the daring search end contact by other 

flying boats and Kiyokawa Meru seaplenes, the eneny position was 

located by the evening of that day. On the other hand, 17 lam 

attack planes of tae 4th Air Group which oy ummediately teken off 

from the Rabaul bese were able to contact the enemy who had a 

strict ring protective screen. They delivered suicide) bombing 

bitieie upon him in the midst of intensive mtiaircr=ft fire ami 

attacks by enemy f ighters. As a result, one medium class eremy 

carrier am one unidentifiel vessel were sunk end ons ship was 

set afire by a crash attack. Furthermore, at lease, five enemy 

fighters were shot dow. However, we sustained the following 
‘ 

losses: 

Missing or lost by crash diving: 

13 lend etteck planes 

Three large flying boasts 
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One. reconnaissance seaplane of the Kiyokawa Maru on 

pe Forced landing: 

One land attack plane - ae 

One lerge flying boat 

One reconnaissance seaplane of tie Kiyokewa Maru 

ae : Thus, we lost contact with the enemy after sunset. The 

search was continued by the 6th Cruiser Division md other Navy 

vessels with the hope of locating him. Preparsticns for te follow- 

ing day's attack were made by transferring the lend attack units 

from the Marshalls to the Rabaul area. ; 

Because of our attack Sy ees the ay apparently 

retired by reversing course ofter that night ond obundoning his plan. ° 

Thet is why we were unable to obtain subsequent information about the ~——_ 

sake 

In spite of the fect that the 4th Air Group had been 

activeted only shortly before, this bottle, it was recognized that 

it had eccomplished its mission and that it had gained great combat 

success in close cooriination with the fighting of other air units 

amd the local base force. In this connection, it must not be 

overlooked that the Nankai Detachm.nt contributed much to the air 

operations with its logisticsl suppa’t to the base. 

c. ‘The battle off Weke Island on 2) Februsry. 

At dawn of 2h February, right after tm battle off the 

Solomons, the Guay task force consisting of one sircraft carrier, 

two heavy cruisers and some destroyers bombed and shelled Wake 

Island. The Wake Islend Yefense Unit immediate ly counterattacked 

} and repulsed tne enemy by shooting dow two aircraft and inflict- 

-
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ing direct hits on the cruiser and destroyer after engsging him 

for about one and & helf. On the other hand, the flying boats 

on this island at once secured contact with the enemy. The 

Chitose mix Air Group Attack Plane Unit took off from Roi and



pursued the enemy and with bomb hits foreed a@ cruiser *> break 

formation. Furthermore, it searched in as effort to ‘attesk the 

enemy carrier. However, the search was unsuccessful neous of 

nightfall. | 

One seaplane striving to contact the enemy during this 

combat failed to vote. While on patrol in the vicinity of the 

“island, converted picket boats Fuku Meru No 5 and Kempo Maru No 1 

engaged the enemy seperately. After sending tragic messages, they 

made a Suicide assault. However, our loss was very slight. 

6. Salemaua and ta Invasion Operation. 

When the operation in the Rebaul erea came to an end om 

the air bases were completed, elements of the newly reinforced 4th 

and 2d Air Groups were ordered forward. Since 24 February, they 

hed made repeated attacks on Port Moresby, the enemy key base in 

British New Guinea. They destroyed almost all the enemy aircraft 

end the airfield end other military installetions there. Further- 

more, they endeavored to destroy the remaining eneny aircraft in 

British New Guinea by searching for ani attacking every scattered 

enemy airfield. 

On tne other hand, an invasion force was organized with 

the 6th Destroyer Squadron, Kongo Meru, Kinryu Maru, Kiyokawa 

Maru and others. At dawn of € March, the force succeeded in 

surprise landings at Salemaua and Lae, key points of Britis 

New Guinea, with the support of tie 6th Cruiser Division, ,18th 

Cruiser Division end others and in coordination with the Army. 

The Amy forces end the land combat unit aivanccd to Salemaua 

-end Lae respectively. They succeeded in capturing these two 

key points after overcoming light resistance. Construction 

units commenced immediate repairs of the Lse Airfield. The 

airfie 1a was, in generel, available far use on 10 March, and 

this made it possible for the air force to move the Army forces 

12



and land combat units mopped up the vicinities of Salemua and Lee, 

respectively. They captured native soldiers and a few machine guns : 

and other weapons. 

On 10 March, there was fighting with the enemy task force 

‘as described later. However, our land forces suffered hardly any 

‘ceses. On 12 March, the mopping-up and the unloajing of the neces- 

sary materiel were nearby completed. leaving, therefore, the lani 

defense to the land combat units, the Arny tokens returned to Rabaul. 

Our surface units also withdrew graduelly to the Rebaul area. Thus, 

the invas ton operation cane to an end on 17 Merch. 

7. The Raiding Operation on Hawaii 

in late February, two Type 2 flying boats were okateeed to 

this force. They were ordered to raid Pearl Harbor with the support 

of submarines ass a tu the Sixth Fleet. Operational preparstions 

were made in utmost secrecy. On 4 Merch, they took off from a base 

at Wotje. At dusk of that day’ they succeeded in secretly refueling 

from a subnerine in the vicinity of tix Hate (ian Islands. About 2115, 

hours of the sane day, coking advantage of the moonlight, they raided 

and bombed the Navy Yard at Pearl Harbor with considerable success 

ond returned safely on the following day, 5 March. 

8. Engagement wita the Enemy Task Force et Salamaua ani~Lae. 

Since the capture of Solenoue and Lae on @ March 1942, air 

bases had been under construction end the mop-up operetion in 

Progress. Then, botween 0710 hours and 0945 hours of 10 March, 

about 50 eneny cerrier plenes and more than 10 heavy attack planes 

reided the Salamaus and Lae sreas ant attacked our nearby surface 

creft. About 10. enemy carrier planes were shot down at a result 

of the coordination of Kiyokewa Meru seaplanes on patrol and surface 

and land units. Thus, the enemy wos repulsed. However, we lost ons 

plane of the Kiyokawa Maru the Kongo Meru, ene Maru, Tama ea 

No 2, and Yokohama Maru and an Army transport were sunk by torpedoes ” 
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and bombs, the Tougeru, Yubari, Oikaze, Asanagi, alii Kiyokewa 

Maru, and Kokei Maru received several hits and other ships received. 

some doemave. 

On the other hend, immediately after receiving the message 

about the enemy carrier attack, our air unit searched for tho enemy. 

On the afternoon of the same day it sighted the enemy task force 

comprised of one Soratoge cless sircreft carrier, two cruisers, and 

five destroyers steaming southeastward off Port Moresby. During the 

early hours of the following day, our entire air strength in the 

_ Rabaul area enieavored to search out and attack the enemy. However, 

we were unsuccessful in this search and thus missed the chance. 

The emergency repairs of all damaged ships hed already been 

completed. Except for ae few saips which required repairs in Japan, 

the others were ready for combat. 

9. Aerial Supremacy Combet Engagements in New Guinea, the 

Solomons and Nor theastern Australia. 

Inncdiately eftcr the completion of the Lae Airfield, an 

element of our air strength ms adwnced to this airfield to support 

the defenses unit there. On the other hand, the lst Air Group, the 

4th Air Group and the Yokohana Air Group in the Rabaul ami Lae areas 

conducted aerial supremacy combat engagements as follows: With 

considerable success they atiacked Port Moresby on 11 and 13 March, 

. Horn Island on 14 Marca, Horn Island and Tulaegi on 18 Merch, Port 

Moresby on 19, 22, 23, and 24 ilarch. in toe sir strike on Horn 

Sates on, 14 March in particular, there .was an iniense air ergage- 

ment between our plams and more thah 10 counteratteéking enemy 

fighters. In this engagement, nine enemy fighters were shot down 

and three heavy enemy planes vere burned on the ground. Further- 

more, in the air raid on Port iioresb on 23 March, nine enemy planes 

were buried or destroyed on the ground. The attacks were very 

successful while our losses were very slight.
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During this time, on 21 Merch our plenes succeeded in 

the long range secret reconnaissance of Cooktown and Towmsville 

and obtained important operational information. On the other hand, 

enemy planes struck Rabaul on 13, 18, 20, ani 2) March and Lee on 

19 and 22 Merch. Before al March, all enemy air attacks were 

' g-e@rrilla raids by a few heavy aircraft. Therefore, we suffered 

almost no losses. We repuleed him with counterettecis each tine 

he struck, Furthermore, we shot down several ca: planes. On, 

22 March, however, six to nine enemy Hurricane fighters raided Lae 

anid burned six of our sircraft on the ground and danaged several 

to the extent of requiring repairs, elthough our patrol fighters 

and land units coordinated to count<rattack and shot dom three 

enemy planes. . 

10. Reconnaissance of Midway md fonneten Islends 

In view of the various situations, another et raid 

wes not made by the Type 2 flying boats which had conducted a 

surprise attack on Hawaii. Instead, daylight reconnaissance of 

Midway Island and Johnston Island wes performed by these planes 

from Wotje- On the night of 10 March, they took off from Wotje and 

on the following day reached Johnston Islend end Midway Islani, 

respectively. One flying boat returned with important operational 

data from Johnston Island. Appserently, tne other wes lost in 

combat with eneny fifhters at Midway Island. Its radio wos 

heard about the time it reached the vicinity of the island. 

_ II. Gonereal Situation of the 

South Seas Force 

A. Personnel 

There were about 68,000 men under the fleet commend, and 

about: 8,800 in ell “exe transferred fron the forces to the South 

Seas Force in accordance with the force disposition. Since the 

outbreak of the war, about 960 men had been killed in action and 

about 1,800 hed become ill or been wounded.





Reference 

ted Designed maximun ss 
Horse power . horse power Total 

; About Tenryu and bie sacha 35,000 50,000 29 knots 

Yubaeri | 52,200. 58 ,000 30.7 * 
eee: 

29th Destroyer Div 34,500 38,500 30.7" 

26th Subherine Div | 2,368 - 2,960 95.1 8 
| ; | 

SOLS 3 URE TUSI Se oC PASC ES i 

2. Munitions é 

In general, the transportation of munitions wes effected 

smoothly and exerted very little influence upon the operation. 

However, even the supply of the minimun demand was difficult 

because of insufficient transports, incomplete harbor fscilities 

and a shortege of stevedores end barges. Greet difficulty ws 

being experienced in the transportation of fuel, fresh provisions, 

bombs and aviation fuel " the front line bases. in order tc met 

the poss ible expansion of the operational area in the future, it 

wes necessary to effect urgent completion of supply and “tr anspor ta- 

tion fecilities. 

D. Wedical Situation. 

1. Before the Outbreak of the war, the See rate of 

fleet patients receiving medical treatment, was about 33.5 for 

each 1,000. There-was, however, a marked decrease after the out- 

break of the war es a result of the attention of each officer and 

men. in other words, the rate decreased to about 23.; cach 1,000. 

2. The pisses in this erea were, in the order of 

prevalence, dengue fever, acute enteritis, dental treatment, acute 

pharyngitis, and acute bronchitis. However, special precaution 

had to be taken uxxoxt against tuterculer respiratory sickness 

because there were 498 patients suffering from it in 1941. Then, 

too, the bulk of the patients evacuated were those suffering fron . 

this sickness. 

wo



3+ The only contegious disease was dysentery while dengue — 

fever was the only endemic. Since the military strength was 

greatly affected by these disease, a plan was underway to jointly 
with 

woctk organize epidemic prevention corps/the Navy, government 

and civilians to eradicate these diseases. Furthermore, there 

- was a strong possibility of an outbreak of malaria becaus the 

war wos being fought beyond the equator. Therefore, utmost 

efforts were being exerted to prevent its outbreak. 

4. With each base force taking the lead, civilian first 

aid personnel wre treined to give first aid to civilians and 

fill the shortage of hands in the Navy. After the outbreak of 

the war, considerable results were obteined from this training 

in each locality. 

5- Patients were evacuated principslly by the hospital 

Ship Hikawa Maru. Also, the Kensho Maru, the Kaihei Maru ani 

requisitioned ships were utilized for that evacuation. Thus, 

the evacuetion was very smoothly conducted. 

6. Before the outbreak of the war, a medical supply center 

was established at both Truk and Saipan to supply medical needs 

to each surface unit. The supply was being smothly conducted. 

= 

‘ 

E. “Accounts and Supply 

1. Accounts and supply were being smoothly conducted. 

2. Supply of Provisions. 

The Japanese homeland had to be depended upon for tie 

staple cade: However, strenuous efforts were being exerted to 

increase the wmohietion of fresh vegetables on farmsof the Nanyo 

Development Company on Saipan, Tinian, Rota and Kusaie and on 

farns of the Nanyo Colonizetion Compmy on Ponape, Dublon and 

Moen. Therefore, it was expe cted that supply from the Japanese 

homeland could be gredually reduced. Efforts were also being 

exerted to become self-sufficient infish and meat. With the 
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Air depots et Palau (104th Air Depot) and Saipen (105th Air 

Depot) were, generally speaking, completed. Branch depots were being 

prepared at Truk and Wot je. : 

2. Gun Batteries 

Antiaircraft batteries for existing air bases and others wre, 

in gener al, cconsied mat those for newly established air beses 

required cons erable strengthening. Some of the shore batteries 

on Truk required a change to a large caliber. Therefore, the 

mounted guns were scheduled fae aoe to tie front at oppor tune 

moments. / 

3. Repair and Dock Repair Facilities. 

a. The Four th) Repair and Construction Depot was being 

established. An element of personnel hai alreedy arrived and had 

commenced work. Furthermore, a flosting dock had been being used 

effectively since December. 

b. Branch depots were being act bideie at Kwajalein and Palau. 

c. Because of a consierable amount of existing repair an 

construction facilities at Guam and habeul; considerotion was being 

given to man and use them for the’ time being. 

4. Harbor Facilities 

a. There were many places at Truk, Saipan, Palau, et cetera 

that required dredging and demolition of reefs. The harbor at 

Saipan wes being dredged while at Ponape and Truk reef demolition 

work was being performed. 

b. Although either supply jetties or piers wre being 

constructed at pee air bane and other installations, difficulty 

wes being experienced in loading and unloeding operation because 

of lock of necessary cranes. : 

5- Oil Storage and Refueling Facilities : 

a. in general, the heavy oil tanks were bullet-proof and were |
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either of dirt covered or underground construction. However, the 

tanks under construction at Ponape and Angar were of cave type 

construction. Tanks at Saipan, Palau and Jaluit were either roughly i 

completed or were scheduled-for completion shortly. Others were 

either for from being complete or had not been started at ell. 

b. Gasoline was stored in tanks or storerooms which were 

of bulletproof unierground or cave type construction. 

es 10,000 metric ton class supply pier or wharves wro under 

construction as refueling facilities at Palau, Seipan and Truk. 

Construction hoi not been started at other islands, 

6. Refrigeration Fecilities 

, Refrigeration facilities were under construction st Palau, 
a 
Saipan, Kwajalein ani Wotje. Civilian facilities wre unier construc- 

tion at five places namely, Peleu, Saipan, Truk, Ponape and Kusaie. 

Upon completion of construction, there wes cepacity to store 20 day's 

Supply for 08,000 ine Ne ¢ 

7+  Communicetion Fac ilities 

in gexeral, communications wre being conducted st each place 

with either permanent facilities or temporary facilities. immediate 

work wes expected to be commenced on bulletproof construction of 

the 6th Communications Unit and radio station (6th Base Headquarters 

Operetions Center included) at Kusaie end the Wake Air Base com- 

munications fecilities. 

8. Wediceal Facilities 

ae By about Merch defense unit infirmaries were equipped as 

follow: — 

‘Saipan 150 beds 

Palau 100 beds 

Kwajelein 100 beds 

Truk ‘ 150 beds 
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b. Construction of a high altituie sanaterium at Tolenot Peak 

to accommodate 20 persons waa planned. 

9-. Water Supply 

a: Oivitien feotli singe tl 0 0 ur aes os poeathle fer 

- inereased supply. At Saipan, facilities ie completed to supply 

approximately 3,000 tons duily during the dry season. Water supply 

sabes ce were partly completed on Ponape. 

as Facilities on Palen (daily supply of 4,800 tons) ani Truk 

(daily supply of 1,000 tons) were being expanded or newly Ssusiructed. 

New construction (daily supply of 1,000 tons) was projected at Kusaie, 

and, depending upor’ the situstion at Kusaie, it was plenned to make 

Ponape the water supply base for th Marshalls. 

c. At each air base, paved airfields and facilities to collect 

and filter rain water were under construction. 

10. Submarine Bese Facilities 

New panes were planned at Kve jele in, Truk, Ponape and Rebaul. 

Of these, the base at Kwajalein wes roughly completed while the 

one at Truk wes unier construction. The base at Ponape was 

suspended temporarily. 

ll. Facilities of Base Forces and Defense Units 

Mein-construction of the base force headquarters et Palau 

(34 Base Force), Saipan (5th Base Force) and Kwajalein (6th Base 

Force) vasicompleted. Majin construction at Truk was underway. 

As for defense unit fe ities, all facilities with the exception 

_of Truk (4th Defense Unit) were completed. Construction was still 

umerwey on Truk. 

12. Welfare Facilities 

In consideration of the special geogrephical condition, there 

was a demand for the establishment of considerable number of club- 

houses at Truk, Kwajalein, Rabaul, Saipan, Ponape, Palau and Wake 

‘for officers and men. However, no construction had been started. 
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